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Abstract: This study examines the effect of training and development on members' performance 

among cooperatives in Enugu State. Specifically, it investigates how various dimensions of 

training namely, types of training programs provided, frequency of training sessions, 

participation rate of members, quality and relevance of training materials, and trainers' expertise 

impact the output of cooperative members. Using a structured questionnaire, data were collected 

from a sample of 275 cooperative members across the area. The empirical analysis employed the 

Ordinary Least Squares (OLS) regression technique to determine the relationship between the 

independent variables (training program types, training frequency, participation rate, training 

quality, and trainers’ expertise) and the dependent variable, members’ performance. The 

regression results reveal that the types of training programs provided positively influence 

members' performance, with a coefficient of 0.238 (p<0.01), indicating that diversified training 

enhances productivity and skills. The frequency of training sessions also shows a significant 

positive effect, with a coefficient of 0.145 (p<0.05), suggesting that regular training sustains 

member engagement and skill acquisition. Participation rate exerts a strong positive impact, with 

a coefficient of 0.312 (p<0.001), emphasizing the importance of member involvement in training 

activities. The quality and relevance of training materials have a significant positive effect, with a 

coefficient of 0.198 (p<0.01), underscoring the value of pertinent training content. Additionally, 

trainers' expertise is highly significant, with a coefficient of 0.271 (p<0.001), demonstrating that 

skilled trainers markedly improve member performance. The findings indicate that targeted and 

high-quality training programs substantially enhance members' productivity and the overall 

performance of cooperatives. Based on these results, it is recommended that cooperatives 

prioritize diversifying training content, increase the frequency of training sessions, encourage 

higher member participation, and engage qualified trainers to maximize performance outcomes. 

Policymakers and cooperative managers should also invest in developing relevant training 

materials and fostering an environment conducive to continuous learning, thereby boosting 

cooperative productivity and sustainability in Enugu State. 
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Frequency of Training Sessions, Participation Rate of Members, Quality and Relevance of 

Training, Trainers' Expertise. 
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1. INTRODUCTION 

Training and development are recognized as pivotal drivers of organizational performance, 

particularly within cooperative societies that serve as vital engines of socio-economic 

development in Nigeria. Historically, cooperatives in Nigeria emerged as collective efforts by 

farmers, traders, artisans, and other community members aimed at pooling resources, reducing 

costs, and enhancing bargaining power (Oguoma & Oguoma, 2018). These organizations, rooted 

in principles of mutual aid and self-help, have evolved over decades into significant contributors 

to rural development, employment generation, and poverty alleviation (Eze & Nwankwo, 2019). 

However, despite their potential, many cooperatives face persistent challenges related to 

inefficiency, low productivity, and poor sustainability, partly attributable to inadequate capacity 

building and skill development among their members (Akinyele & Akinyele, 2020). This suggests 

that the core characteristics of successful cooperatives such as effective management, financial 

literacy, and technical skills are often underdeveloped, which hampers their overall performance. 

The basic characteristics of cooperatives include democratic governance, member participation, 

shared ownership, and community-oriented objectives (ILO, 2017). Nonetheless, the operational 

effectiveness of these organizations heavily depends on the competence of their members. 

Training and development programs serve as strategic interventions to enhance members’ skills, 

knowledge, and attitudes, thereby improving their capacity to manage cooperative activities 

efficiently. These programs encompass various formats, including technical skills training, 

financial literacy workshops, leadership development, and marketing strategies (Kessy & Urio, 

2016). In the context of Enugu State, where cooperative societies are prevalent, the focus has been 

on enhancing members' capacities to increase productivity, sustainability, and community impact. 

Yet, the effectiveness of these programs remains inconsistent, prompting an inquiry into how 

training influences members' performance within these cooperatives. 

Despite the recognition of training’s importance, several latent problems undermine its potential 

benefits among cooperative members in Enugu State. One significant issue is the inconsistent 

frequency and quality of training sessions. Many cooperatives lack structured training calendars, 

leading to sporadic and ad hoc sessions that do not sufficiently address members’ needs 

(Nwankwo & Eze, 2021). Furthermore, the participation rate of members in these training 

programs is often low due to factors such as poor awareness, logistical constraints, or lack of 

motivation. For instance, some members may perceive training as time-consuming or irrelevant, 

especially when the content does not directly relate to their immediate needs or when training 

materials are outdated or poorly contextualized (Ogunleye & Akinyemi, 2019). The quality and 

relevance of training materials play a crucial role here; when these are not tailored to local 

contexts or do not incorporate practical applications, the learning outcomes are limited. Another 

critical factor influencing the output of cooperative members is the expertise of trainers. Trainers 

lacking adequate knowledge, experience, or pedagogical skills may fail to engage members 

effectively or deliver content that translates into improved performance (Kessy & Urio, 2016). 

This issue is compounded by the limited capacity of some trainers who are often volunteers or 

poorly remunerated, which can affect their motivation and effectiveness. Consequently, the 

training provided may not lead to tangible improvements in members’ skills or cooperative 

productivity. Over time, these deficiencies contribute to a latent gap between the intended 

outcomes of training programs and actual performance improvements among cooperative 

members. This gap underscores the necessity for a systemic review of training approaches, 

content relevance, frequency, and trainer qualifications to optimize impacts. 



 

 Vol. 2 Issue 7 | page: 23-42 | e-ISSN: 3064-7258 

Available online: https://eminentpublishing.us/index.php/IJLIM  

 

The International Journal of Leadership and Innovative Management (IJLIM)  25 

Efforts by stakeholders including government agencies, cooperative federations, and non-

governmental organizations have aimed to address these training deficiencies. Various capacity-

building initiatives, workshops, and seminars have been organized to enhance members' 

managerial and technical skills. However, these efforts have often fallen short of expectations due 

to several reasons. Many programs are not sustained or scaled up adequately, often due to lack of 

funding, poor coordination, or inadequate follow-up mechanisms (Nwankwo & Eze, 2021). 

Additionally, training programs tend to be generic, failing to account for the unique needs of 

different cooperative groups or local contexts. As a result, many cooperative members do not fully 

benefit from these interventions, and performance gaps persist. This ongoing challenge highlights 

the critical need for targeted, context-specific, and continuous training initiatives that are aligned 

with members’ actual needs and operational realities. Addressing the latent problems associated 

with training and development among cooperative members is essential for fostering sustainable 

growth, improving productivity, and enhancing members’ socio-economic well-being. Well-

structured training programs can empower members with relevant skills, promote better 

management practices, and facilitate innovation within cooperatives. The benefits extend beyond 

individual members; improved cooperative performance can lead to increased income, job 

creation, and community development. Moreover, strengthening the capacity of cooperative 

members aligns with national development goals of poverty reduction and rural empowerment, 

especially in regions like Enugu State where agriculture and small-scale enterprise are vital 

livelihood sources (Oguoma & Oguoma, 2018). Therefore, this study seeks to fill the gap in 

empirical evidence regarding how training and development specifically influence members’ 

performance in Enugu State, with a view to informing policy and practice that can optimize 

cooperative outcomes. 

Statement of the Problem 

The immediate problem that prompted this study is the persistent underperformance of 

cooperative members that has made it near impossible for cooperative to standout as an economic 

instrument for socioeconomic transformation in Nigeria particularly in Enugu State, despite 

numerous interventions aimed at capacity building through training and development programs. 

Many cooperatives in the area continue to face low productivity, poor management, and 

unsustainable practices, which threaten their socio-economic contributions (Nwankwo & Eze, 

2021). This disconnect suggests that existing training initiatives are not effectively translating into 

improved member performance. The topicality and recency of this issue are underscored by recent 

reports indicating that many cooperative societies in Nigeria struggle with capacity gaps, leading 

to inefficiencies and eventual collapse (Oguoma & Oguoma, 2018). Addressing this problem is 

crucial because it directly impacts rural development, poverty alleviation, and economic growth in 

local communities, especially within the context of Nigeria's ongoing efforts to strengthen the 

cooperative sector. Despite numerous efforts by government agencies, non-governmental 

organizations, and cooperative federations to provide training, the results have been largely 

disappointing. A significant challenge lies in the inadequate application of various types of 

training programs, which range from technical skills to financial literacy and leadership 

development. Many of these programs are not tailored to the specific needs of cooperative 

members or are delivered infrequently, thereby limiting their effectiveness (Kessy & Urio, 2016). 

Furthermore, participation rates among members remain low due to logistical constraints, lack of 

awareness, or perceived irrelevance of the training content. The quality and relevance of training 

materials are often questionable, with many programs relying on generic content that does not 

resonate with local realities, thus reducing their impact. Additionally, the trainers' limited 

expertise and pedagogical skills further diminish the potential benefits, leading to suboptimal 

outcomes in member performance. 

Previous research has attempted to address these issues by evaluating training programs’ design 

and implementation, but their findings reveal that the problems persist. Studies have shown that 

sporadic training, poorly trained facilitators, and lack of follow-up undermine the sustainability 

and effectiveness of capacity-building efforts (Ogunleye & Akinyemi, 2019). Many interventions 
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have failed to produce measurable improvements in cooperative productivity or management, 

resulting in a gap between intended and actual outcomes. Consequently, these shortcomings 

hinder the growth and sustainability of cooperatives, resulting in continued poverty and 

underdevelopment in rural communities. If these issues are not systematically investigated and 

addressed, the cycle of ineffective training and underperformance among cooperative members 

will persist, hampering Nigeria’s broader development goals. This study, therefore, becomes 

inevitable because it seeks to empirically evaluate the specific factors influencing the success or 

failure of training and development initiatives among cooperative members in Enugu State. 

Without a comprehensive understanding of the types of training provided, participation rates, the 

quality of materials, and trainer expertise, efforts to enhance member performance will remain 

superficial and ineffective. The research aims to fill the existing knowledge gap by identifying the 

critical deficiencies in current training practices and proposing targeted solutions. If this 

investigation is not conducted, policymakers and stakeholders risk continuing to implement 

poorly designed programs that fail to yield tangible benefits, thereby wasting resources and 

missing opportunities to foster sustainable cooperative development. Ultimately, this research will 

contribute to designing more effective training strategies that improve member performance, 

strengthen cooperatives, and promote rural socio-economic development. 

Objectives of the study 

The main objectives of the study are to examine effect of training and development on members' 

performance among cooperatives in Enugu State. The specific objectives are to:  

1. Evaluate the effect of types of training programs provided on output of cooperative members 

in Enugu State 

2. Determine the effect of frequency of training sessions on output of cooperative members in 

Enugu State. 

3. Ascertain the effect of participation rate of members in training programs on output of 

cooperative members in Enugu State 

4. Evaluate the effect of quality and relevance of training materials on output of cooperative 

members in Enugu State. 

5. Determine the effect of trainers' expertise and qualifications on output of cooperative members 

in Enugu State 

Hypotheses of the study 

1. Types of training programs provided have no significant effect on output of cooperative 

members in Enugu State 

2. Frequency of training sessions has no significant effect on output of cooperative members in 

Enugu State. 

3. Participation rate of members in training programs have no significant effect on output of 

cooperative members in Enugu State 

4. Quality and relevance of training materials have no significant effect on output of cooperative 

members in Enugu State. 

5. Trainers' expertise and qualifications have no significant effect on output of cooperative 

members in Enugu State 

2. REVIEW OF RELATED LITERATURE 

Training and Development 

Training and development are essential components of organizational growth, aiming to enhance 

employees' skills, knowledge, and competencies to improve overall performance (Noe, 2017). In 

the context of cooperatives, training ensures members are equipped with the necessary skills to 
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manage their activities effectively, increase productivity, and sustain cooperative operations. 

Effective training programs can lead to increased member confidence, better decision-making, and 

innovation, which are vital for the growth of cooperative societies (Akinyele & Akinyele, 2018). 

Furthermore, continuous development opportunities foster a culture of learning, adaptability, and 

resilience among members, especially in dynamic economic environments. Research indicates 

that the success of cooperatives heavily depends on the training provided to members, which 

directly influences their ability to implement best practices (Oke & Akinrinlola, 2019). Well-

structured training programs contribute to reducing knowledge gaps and improving operational 

efficiency. For instance, a study by Oladele and Akinyemi (2020) found that cooperatives with 

regular training sessions experienced higher levels of member engagement and better financial 

management. Therefore, training and development are not just supplementary activities but core 

strategic initiatives that impact the sustainability and competitiveness of cooperatives. However, 

challenges such as resource constraints, inadequate training materials, and lack of qualified 

trainers can hinder the effectiveness of training programs in cooperative settings (Eze & Mgbeoji, 

2021). Addressing these issues requires a deliberate focus on designing relevant curricula, 

leveraging local expertise, and ensuring continuous learning opportunities. Overall, training and 

development are pivotal in empowering cooperative members, enabling them to contribute 

meaningfully to their organizations and the broader economy. 

Members' Performance 

Members’ performance in cooperatives reflects their ability to contribute effectively to the 

organization’s goals, including productivity, financial management, and community engagement 

(Kumasi & Agyapong, 2020). Performance levels are often influenced by the members’ skills, 

motivation, and understanding of cooperative principles, which can be enhanced through targeted 

training (Ogunleye & Olaleye, 2018). Improved performance among members leads to increased 

cooperative efficiency, profitability, and sustainability, ultimately benefiting the wider 

community. Empirical studies have demonstrated that training programs have a positive impact on 

members’ performance by increasing their technical and managerial competencies (Adebayo & 

Akinyele, 2019). For example, members who receive financial literacy training are better 

equipped to manage their savings and investments, leading to improved economic outcomes. 

Additionally, performance metrics such as increased sales, reduced waste, and better record-

keeping are often associated with active participation in training initiatives (Akinola & Olawale, 

2020). Consequently, fostering continuous learning opportunities is crucial for enhancing member 

performance and achieving cooperative objectives. Despite these benefits, performance disparities 

often exist due to differences in access to training, motivation levels, and socio-economic 

backgrounds (Eze & Mgbeoji, 2021). To address these gaps, cooperatives need to adopt inclusive 

training strategies that cater to diverse member needs. Ultimately, enhancing members’ 

performance through effective training is central to the growth and resilience of cooperative 

societies, especially in developing economies. 

Cooperatives 

Cooperatives are autonomous associations of persons united voluntarily to meet their common 

economic, social, and cultural needs through a jointly owned and democratically controlled 

enterprise (ILO, 2002). They play a vital role in promoting economic development, social 

inclusion, and poverty alleviation, particularly in rural areas (Ofoegbu & Okafor, 2020). The 

success of cooperatives largely depends on effective management, member participation, and 

access to relevant training programs that build organizational and individual skills. Research 

underscores the importance of strong governance and capacity-building within cooperatives for 

their sustainability (Oke & Akinrinlola, 2019). Well-managed cooperatives are characterized by 

transparent operations, active member involvement, and sound financial practices. The literature 

also highlights that cooperatives serve as platforms for empowering marginalized groups, 

including women and youth, by providing them with opportunities for economic participation and 

social development (Kumasi & Agyapong, 2020). Therefore, capacity-building initiatives, 
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including training, are crucial for strengthening these organizations. However, many cooperatives 

face challenges such as poor management, limited access to training, and inadequate resources, 

which can hinder their growth (Eze & Mgbeoji, 2021). To overcome these issues, policymakers 

and development agencies advocate for tailored training programs that address specific 

organizational needs. Strengthening cooperatives through continual skill development is essential 

for their long-term viability and their role as catalysts for rural development (Ofoegbu & Okafor, 

2020). 

Types of Training Programs Provided 

The types of training programs provided to cooperative members vary depending on their needs 

and organizational goals. Common training areas include financial management, leadership, 

technical skills relevant to the cooperative’s focus (e.g., agriculture, crafts), and management 

practices (Oladele & Akinyemi, 2020). These programs aim to improve members’ operational 

efficiency, decision-making, and strategic planning skills, which are crucial for sustainable 

growth. Research indicates that diversified training approaches are more effective in addressing 

the multifaceted needs of cooperative members (Akinyele & Akinyele, 2018). For instance, 

practical, hands-on training combined with theoretical knowledge enhances learning outcomes 

and application. Furthermore, specialized training such as marketing, record keeping, and conflict 

resolution contribute significantly to improving cooperative performance (Oke & Akinrinlola, 

2019). Implementing a broad spectrum of training modules ensures that members are well-

equipped to handle various challenges faced in their cooperative activities. Despite the availability 

of diverse training programs, their relevance and effectiveness depend heavily on how well they 

are tailored to members’ needs and organizational contexts (Eze & Mgbeoji, 2021). The 

integration of local knowledge and participatory training methods has shown to increase 

engagement and retention of skills. Therefore, continually updating and diversifying training 

offerings is essential for maintaining relevance and maximizing impact on cooperative 

development. 

Frequency of Training Sessions 

The frequency of training sessions in cooperatives significantly impacts the retention of 

knowledge and the application of skills learned (Ofoegbu & Okafor, 2020). Regular training 

schedules, such as monthly or quarterly sessions, help reinforce concepts and provide ongoing 

support to members. Conversely, infrequent training opportunities may lead to skill decay and 

reduced motivation among members, hindering organizational growth (Akinyele & Akinyele, 

2018). Studies highlight that frequent training fosters a culture of continuous learning, which is 

essential for adapting to changing economic and technological environments (Oladele & 

Akinyemi, 2020). For example, cooperatives that conduct quarterly financial management 

workshops tend to demonstrate better financial discipline and record-keeping. Additionally, 

periodic refresher courses ensure that members stay updated with new practices, policies, and 

market trends that could influence their operations. However, the frequency of training sessions 

must be balanced with resource availability and members’ capacity to participate without 

disrupting their core activities (Eze & Mgbeoji, 2021; Anetoh, Otite, Okoro, Ajakpo, Obiezekwem 

& Oranye, 2025; Anetoh, Emmanuel, Okeke, Ogbunuju, Oranye & Eboh, 2022). Overly frequent 

sessions may lead to fatigue or low attendance, whereas infrequent sessions might be insufficient 

to sustain skill development. Therefore, optimal scheduling based on organizational needs and 

member feedback is vital for maximizing training effectiveness. 

Participation Rate of Members in Training Programs 

Member participation rate in training programs is a critical indicator of the relevance and 

accessibility of these initiatives (Kumasi & Agyapong, 2020). High participation levels are 

associated with increased skill acquisition, better organizational performance, and higher member 

engagement. Conversely, low participation may reflect barriers such as lack of awareness, limited 

resources, or perceived irrelevance of the training content (Oke & Akinrinlola, 2019). Research 

suggests that motivating members to participate actively involves addressing logistical challenges, 
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providing incentives, and ensuring the training content aligns with their needs (Adebayo & 

Akinyele, 2019). For example, scheduling sessions at convenient times and offering transportation 

can significantly improve attendance. Furthermore, fostering a participatory approach where 

members contribute to training content increases their commitment and perceived value of the 

programs (Oladele & Akinyemi, 2020). Despite these strategies, participation rates can still be 

affected by socio-economic factors, literacy levels, and cultural attitudes towards training (Eze & 

Mgbeoji, 2021). It is crucial for cooperative leaders to continuously assess and adapt training 

strategies to enhance inclusion and engagement. Ultimately, high participation rates are vital for 

realizing the full benefits of training programs and ensuring organizational development. 

Quality and Relevance of Training Materials 

The quality and relevance of training materials directly influence the effectiveness of training 

programs (Noe, 2017). Well-designed materials that are clear, practical, and tailored to the 

specific needs of cooperative members facilitate better understanding and retention. Conversely, 

poorly prepared or generic materials may result in disengagement and limited application of 

learned skills (Akinyele & Akinyele, 2018). Research emphasizes that training materials should 

incorporate local examples, culturally appropriate language, and practical exercises to enhance 

relevance (Oke & Akinrinlola, 2019). For instance, using case studies relevant to local agricultural 

practices or cooperative activities helps contextualize learning and encourages members to apply 

new knowledge. Additionally, the use of visual aids, handouts, and digital resources can cater to 

different learning styles and improve overall comprehension. The continuous review and updating 

of training materials are essential to keep them aligned with emerging trends, policies, and 

technological advancements (Eze & Mgbeoji, 2021; Anetoh, Chendo, Ajakpo, Oranye & Akim, 

2025; Oranye. & Nwachukwu, 2025; Nwachukwu. & Oranye, 2025). High-quality materials 

contribute to the perceived value of training, boost confidence, and motivate members to 

participate actively. Therefore, investment in developing relevant and engaging training content is 

crucial for maximizing the impact of capacity-building initiatives within cooperatives. 

Trainers' Expertise and Qualifications 

The expertise and qualifications of trainers significantly determine the success of training 

programs (Noe, 2017). Skilled trainers with relevant knowledge and experience can effectively 

communicate concepts, handle questions, and adapt content to meet learners’ needs. In 

cooperative settings, trainers who understand local contexts and cooperative dynamics are better 

positioned to deliver impactful training sessions (Akinyele & Akinyele, 2018). Literature indicates 

that trainers’ technical competence, pedagogical skills, and ability to engage participants are 

critical factors influencing learning outcomes (Oke & Akinrinlola, 2019). For example, trainers 

with agricultural expertise can significantly improve members’ technical skills, leading to better 

crop yields or product quality. Conversely, trainers lacking relevant expertise or communication 

skills may undermine the training’s credibility and effectiveness. Furthermore, ongoing 

professional development for trainers is essential to keep abreast of new methods, policies, and 

industry trends (Eze & Mgbeoji, 2021). The selection of qualified trainers and continuous capacity 

building for them contribute to the overall quality of training programs. Investing in competent 

trainers ensures that cooperative members receive high-quality education that translates into 

tangible improvements in their performance and organizational success. 

Effect of Types of Training Programs Provided on Output of Cooperative Members 

The variety and specificity of training programs offered to cooperative members significantly 

influence their productivity and overall output. Different types of training, such as technical skills, 

financial literacy, and leadership development, address specific needs that enhance members' 

capacity to perform their roles effectively (Oke & Akinrinlola, 2019). For example, technical 

training in agricultural cooperatives has been shown to increase crop yields and improve quality, 

thus directly boosting members’ output (Akinyele & Akinyele, 2018; Anetoh, Ajakpo, Chendo, 

Oranye & Akim, 2025; Anetoh, Chinweze, Obiezekwem, Oranye, Okoro & Oranu, 2025). 

Tailoring training programs to meet the unique demands of members ensures they acquire relevant 
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skills, which translates into higher efficiency and better organizational performance. Research 

indicates that diversified training approaches lead to more comprehensive skill development 

among members, thereby positively affecting their output (Oladele & Akinyemi, 2020). For 

instance, combining financial management with marketing training enables members to better 

manage their resources and access markets, resulting in increased income and productivity 

(Kumasi & Agyapong, 2020). Furthermore, specialized training helps members innovate and 

adapt to market changes, which is crucial for sustaining growth in cooperative enterprises (Eze & 

Mgbeoji, 2021). Therefore, the strategic provision of varied training programs is vital for 

enhancing the productivity of cooperative members. However, the effectiveness of different 

training types depends on their relevance and alignment with members’ needs and organizational 

goals (Noe, 2017). Mismatched or generic training may not lead to tangible improvements in 

output, underscoring the importance of needs assessment before designing training modules. 

Overall, offering appropriate, targeted training programs that meet members’ specific 

requirements can substantially improve their output and the cooperative’s overall success. 

Effect of Frequency of Training Sessions on Output of Cooperative Members 

The frequency with which training sessions are conducted has a notable impact on cooperative 

members’ output. Regular training sessions, such as quarterly or monthly updates, help reinforce 

skills and ensure members stay current with best practices and new developments (Akinyele & 

Akinyele, 2018). Consistent training fosters continuous learning and skill retention, which are 

essential for maintaining high levels of productivity. For example, frequent financial training can 

lead to better record-keeping and resource management among members, directly improving their 

performance (Oke & Akinrinlola, 2019). Studies have shown that high-frequency training 

positively correlates with increased member engagement and organizational efficiency (Oladele & 

Akinyemi, 2020). Continuous exposure to training helps members adapt to changing market 

conditions and technological innovations, thereby enhancing their output. Conversely, infrequent 

or irregular training sessions may result in skill decay and reduced motivation, negatively 

affecting productivity (Eze & Mgbeoji, 2021). Thus, establishing a regular training schedule is 

crucial for sustained member performance and cooperative growth. Nonetheless, the optimal 

frequency of training depends on resource availability and members’ capacity to participate 

without disrupting their core activities (Noe, 2017). Overly frequent sessions may lead to fatigue 

or low attendance, whereas too infrequent training might be insufficient for skill reinforcement. 

Striking a balance based on organizational needs and member feedback ensures that training 

remains effective and manageable, ultimately leading to improved output. 

Effect of Participation Rate of Members in Training Programs on Output of Cooperative 

Members 

The participation rate of members in training programs is a key determinant of their effectiveness 

in improving output. High participation indicates that members find the training relevant and 

accessible, which enhances their skills and productivity (Kumasi & Agyapong, 2020). When 

members actively engage in training sessions, they are more likely to apply new knowledge and 

practices, leading to increased efficiency, higher yields, and improved organizational performance 

(Oke & Akinrinlola, 2019). Therefore, fostering high participation rates is critical for maximizing 

the benefits of training initiatives. Research suggests that factors such as training accessibility, 

scheduling, motivation, and perceived relevance influence member participation (Adebayo & 

Akinyele, 2019). For example, scheduling training at convenient times and providing incentives 

can significantly boost attendance. Moreover, involving members in the planning process 

increases their ownership and willingness to participate actively (Oladele & Akinyemi, 2020). 

Addressing barriers to participation ensures that a larger proportion of members benefit from 

training, which positively impacts their output. Low participation, on the other hand, can limit the 

potential gains from training programs and hinder overall cooperative development (Eze & 

Mgbeoji, 2021). When only a few members participate, organizational learning and change are 

slow, and disparities in skills may widen. To optimize output, cooperatives should implement 
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strategies that promote inclusivity and engagement, ensuring that as many members as possible 

benefit from training opportunities. 

Effect of Quality and Relevance of Training Materials on Output of Cooperative Members 

The quality and relevance of training materials are vital for ensuring effective learning and 

improved member output. Well-designed training resources that are clear, practical, and tailored 

to members’ needs facilitate better comprehension and retention (Noe, 2017). For example, using 

context-specific case studies, visuals, and interactive exercises makes training more engaging and 

applicable, leading to higher performance improvements (Akinyele & Akinyele, 2018). Poorly 

developed materials, on the other hand, can cause confusion, disinterest, and a lack of skill 

transfer. Research emphasizes that relevance in training materials enhances motivation and the 

likelihood of applying learned skills (Oke & Akinrinlola, 2019). Materials that reflect members’ 

real-world experiences and local contexts increase the perceived value of training and foster a 

sense of ownership. Additionally, regularly updating training content ensures that it remains 

aligned with current industry standards, technological advancements, and policy changes (Eze & 

Mgbeoji, 2021). This relevance directly correlates with improved output as members can 

implement current best practices effectively. Furthermore, high-quality training materials 

contribute to the overall professionalism and credibility of training programs, encouraging greater 

participation and engagement (Noe, 2017). Investing in the development of relevant and engaging 

content leads to more effective capacity-building, which subsequently translates into higher 

productivity and better organizational outcomes. Hence, the relevance and quality of training 

materials are crucial determinants of training success and member output. 

Effect of Trainers' Expertise and Qualifications on Output of Cooperative Members 

The expertise and qualifications of trainers play a critical role in determining the success of 

training programs and, consequently, the output of cooperative members. Skilled trainers with 

relevant technical and pedagogical knowledge can effectively communicate complex concepts, 

adapt to learners’ needs, and foster an engaging learning environment (Oke & Akinrinlola, 2019). 

Their ability to simplify difficult topics ensures that members acquire practical skills that they can 

readily apply, leading to tangible improvements in productivity. Research indicates that trainers 

with specialized qualifications and experience in cooperative activities or local contexts are more 

credible and effective (Akinyele & Akinyele, 2018). For example, agricultural trainers with 

hands-on experience can provide practical insights that significantly improve members’ farming 

techniques, yielding higher outputs. Conversely, trainers lacking relevant expertise may deliver 

superficial training, which fails to translate into meaningful performance gains among members. 

Continuous capacity development for trainers is also essential to keep up with emerging trends 

and pedagogical methods (Eze & Mgbeoji, 2021). Well-qualified trainers can adapt their 

approaches, incorporate new technologies, and address diverse learning styles, thereby enhancing 

training effectiveness. Overall, the competence and qualifications of trainers directly influence the 

quality of training delivered and the subsequent performance and output of cooperative members. 

Empirical Review 

Akinyele and Akinyele (2018) examined Capacity Building and Performance of Agricultural 

Cooperatives in Nigeria. Conducted in Nigeria, the study used a descriptive survey methodology 

with 150 cooperative members selected via stratified sampling. Variables included training, skills 

acquisition, and performance metrics such as productivity and income. Regression analysis 

revealed that training positively and significantly influenced members’ productivity (R² = 0.45, p 

< 0.05). The study concluded that capacity-building initiatives are vital for enhancing cooperative 

performance. Oladele and Akinyemi (2020) investigated Training and Performance in Rural 

Cooperatives in Nigeria. Using a survey of 200 members in Nigerian cooperatives, the study 

employed Pearson correlation and regression analysis. Results indicated a strong positive 

correlation (r = 0.68, p < 0.01) between training participation and cooperative productivity. The 

findings suggested that targeted training programs significantly improve members' operational 

efficiency. Eze & Mgbeoji (2021) conducted a study titled Training and Development's Impact on 
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Cooperative Performance in Nigeria. They surveyed 180 cooperative members in Enugu State, 

using structured questionnaires analyzed via multiple regression. Results showed that training 

accounted for 52% of the variance in members' performance (F(1,178) = 193.45, p < 0.001). The 

research indicated a strong positive relationship between training frequency and productivity. 

Kumasi and Agyapong (2020) explored Member Participation in Training and Cooperative 

Success in Ghana. Using a cross-sectional survey of 250 cooperative members, the study 

employed structural equation modeling. Findings revealed that participation in training 

significantly predicted members' performance (β = 0.56, p < 0.01). The results emphasized the 

importance of member engagement in capacity-building activities. Noe (2017) in his international 

review Employee Training and Performance, analyzed multiple studies across different sectors 

and countries, including Nigeria. The meta-analysis included 50 studies using effect size 

calculations, showing that training interventions increased performance by an average of 24%. 

The study reinforced that effective training enhances productivity across contexts. Oke and 

Akinrinlola (2019) examined Training's Role in Cooperative Management in Nigeria.The research 

involved 120 cooperative leaders and members, analyzed through regression analysis. Results 

indicated training explained 40% of variance in members’ performance (R² = 0.40, p < 0.01). The 

study concluded that management training improves decision-making and operational efficiency. 

Morris and Snell (2018) studied Training and Performance in Agricultural Cooperatives in Kenya. 

Using a mixed-method approach with questionnaires and interviews among 160 members, the 

analysis involved multiple regression. Findings indicated training attendance had a significant 

effect on crop yields (β = 0.46, p < 0.05). The study demonstrated that skill development directly 

enhances members’ outputs. 

Akinyele and Akinyele (2019) analyzed impact of capacity building on cooperative productivity 

in Nigeria. They surveyed 200 members using questionnaires and analyzed data via path analysis. 

Results showed that training had a direct positive effect on productivity (β = 0.62, p < 0.001). The 

study emphasized training as a key driver of performance improvement. Ojo and Oladele (2020) 

investigated training and performance of cooperative societies in Nigeria. Using a survey of 150 

cooperative members, data were analyzed with descriptive statistics and regression analysis. 

Findings revealed a significant positive relationship (β = 0.55, p < 0.01) between training 

participation and performance, highlighting the importance of continuous capacity building. Smith 

and Doe (2019) in the United States examined Workplace Training and Employee Performance. 

Using data from 200 small firms, applying hierarchical regression analysis, they found that 

training increased employee output by 15%. The study supported the global evidence that training 

directly influences performance metrics. Abdullahi and Musa (2017) conducted training and 

performance of cooperative societies in Nigeria. Their survey involved 180 members across 

Northern Nigeria, analyzed via regression. Results indicated training explained 48% of the 

variation in performance (F(1,178) = 174.32, p < 0.001). The study concluded training 

significantly enhances members’ productivity. Nguyen and Tran (2018) studied Training Impact 

on Cooperative Performance in Vietnam. Using structured questionnaires among 120 cooperative 

members, the data were analyzed through SEM. Results showed training had a significant positive 

effect (β = 0.50, p < 0.01) on operational performance, especially in technical skills. 

Adedeji and Oladipo (2020) investigated training and socio-economic outcomes among 

cooperatives in Nigeria. The study employed a mixed-method approach with 200 respondents. 

Regression analysis indicated that training improved income levels by 30% (p < 0.05). The 

research underlined training as a catalyst for socio-economic development. 

Brown and Williams (2018) in the UK analyzed employee training and performance. Using data 

from 250 firms, hierarchical regression revealed that training accounted for 21% of variance in 

performance scores (p < 0.01). The findings aligned with the global trend that training enhances 

productivity. Liu and Zhang (2019) examined training and performance in Chinese cooperatives. 

With data from 150 cooperative members, regression analysis showed a positive relationship (β = 

0.54, p < 0.01). The study highlighted the importance of targeted capacity-building programs for 
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performance enhancement. Ogunleye and Olaleye (2018) studied training and output among 

Nigerian cooperatives. Using survey data from 170 members, regression analysis indicated 

training explained 35% of the variance in output (p < 0.01). The study concluded training is 

essential for improving operational results. Chukwu and Eze (2020) explored training and 

performance in Nigerian agricultural cooperatives. Their survey of 200 members used regression 

analysis, finding a significant positive effect (β = 0.60, p < 0.001). The results emphasized 

capacity building’s role in boosting members’ productivity. Wang and Li (2017) in China studied 

training and cooperative efficiency. Using a sample of 130 cooperatives, multiple regression 

analysis showed training improved efficiency scores (β = 0.47, p < 0.05). The study reinforced the 

importance of continuous training for organizational performance. Adebayo and Akinyele (2020) 

investigated training's effect on members' performance in nigerian cooperatives. Data from 180 

participants analyzed via structural equation modeling revealed training had a direct positive 

impact (β = 0.55, p < 0.01). They emphasized that sustained training improves productivity. Musa 

and Abdullahi (2019) studied training and performance outcomes among Nigerian cooperative 

members. Using a survey of 210 members, regression analysis showed training explained 42% of 

performance variance (p < 0.001). The study highlighted training as a critical factor for 

cooperative success. 

The reviewed empirical literature highlights a significant body of work demonstrating that 

training and development positively influence members' performance within cooperatives, both in 

Nigeria and internationally. Studies such as Akinyele & Akinyele (2018), Oladele & Akinyemi 

(2020), and others have established strong correlations and causal relationships between capacity-

building initiatives and improved productivity, efficiency, and socio-economic outcomes. 

However, despite these valuable insights, there exists a notable gap in the specific context of 

Enugu State. Most of the existing research focuses broadly on Nigerian cooperatives or on 

international settings, with limited attention to the unique socio-economic, cultural, and 

operational dynamics of cooperatives within this local government area. Furthermore, there is 

insufficient exploration of how specific types of training such as technical skills, management, or 

entrepreneurial training affect different dimensions of members’ performance in Enugu State. 

Additionally, few studies have employed a comprehensive, context-specific analysis that 

considers both the qualitative and quantitative aspects of training effectiveness at the grassroots 

level in this locality. This gap underscores the need for contextually grounded research to inform 

targeted interventions that can enhance cooperative performance in Enugu State. 

3. THEORETICAL FRAMEWORK 

This study on the effect of training and development on members' performance among 

cooperatives in Enugu State is primarily anchored on the Human Capital Theory, which provides 

a comprehensive understanding of how training and development can influence individual and 

organizational performance. 

Proponents of the Theory 

The Human Capital Theory was initially articulated by Gary S. Becker in 1964, who argued that 

investments in human capital such as education, training, and development enhance an 

individual’s productivity and, consequently, organizational performance. Becker emphasized that 

human capital investments are crucial for economic growth and competitiveness, as they improve 

worker skills, knowledge, and efficiency (Becker, 1964). Over the years, this theory has been 

widely adopted in organizational and developmental studies to explain the positive impact of 

training on employee performance and organizational outcomes. 

Assumptions of the Theory 

The Human Capital Theory rests on several key assumptions:  

1. Training enhances skills and knowledge: It assumes that investments in training increase the 

competencies of individuals, making them more capable of performing their roles effectively.  
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2. Increased productivity leads to improved performance: The theory presumes that better-

trained members will demonstrate higher efficiency, productivity, and effectiveness in their 

tasks.  

3. Training is a form of capital investment: It treats training as an asset that yields returns over 

time, similar to physical capital, which can lead to organizational growth and sustainability.  

4. Members are motivated to improve: It assumes that individuals recognize the benefits of 

training and are motivated to participate, expecting personal and organizational gains.  

5. Organizational support is essential: The theory presumes that organizations or cooperatives 

are willing to invest resources in training and that such investments are justified by the 

performance improvements they engender. 

Application of the Theory to the Study 

In the context of cooperatives in Enugu State, the Human Capital Theory underscores the 

importance of training as a strategic investment in members' skills and knowledge. The theory 

suggests that well-designed training programs can enhance members' competencies, leading to 

better management of cooperative activities, increased productivity, and overall performance. For 

instance, training in financial management, leadership, or technical skills equips members to make 

informed decisions, optimize resources, and improve service delivery within their cooperatives. 

Consequently, this can translate into increased profitability, sustainability, and growth of the 

cooperatives. 

Furthermore, the theory advocates that the benefits derived from training are cumulative and long-

term, which aligns with the objectives of cooperative development initiatives aimed at 

empowering members over time. Investing in members’ human capital, therefore, is expected to 

foster a more competent, motivated, and effective cooperative membership, ultimately 

contributing to the socio-economic development of the community. 

Supporting this perspective, research by Kessy and Urio (2016) found that training and capacity-

building significantly improved the performance of cooperatives in Tanzania, leading to increased 

income and sustainability. Similarly, Omotayo (2015) emphasized that training enhances 

members’ skills, which directly correlates with improved organizational performance in 

cooperative settings. These studies reinforce the premise that human capital development through 

training is vital for enhancing performance among cooperative members. 

4. METHODOLOGY 

Research Design 

This study adopts a descriptive survey research design, which is appropriate for gathering detailed 

information about the perceptions, attitudes, and experiences of cooperative members regarding 

the impact of training programs. The descriptive nature of the design allows for systematic 

collection of data that can be analyzed quantitatively to identify patterns and relationships 

between variables. This design also facilitates the generalization of findings to the broader 

population of cooperative members within the study area, providing a comprehensive 

understanding of the factors influencing cooperative performance. 

Area of Study 

The research is conducted within Isuuzo Local Government Area (LGA) of Enugu State, Nigeria. 

Enugu State is chosen due to its active cooperative movement and ongoing training initiatives 

aimed at improving member productivity. Enugu State, located in the southeastern region of 

Nigeria, is known for its vibrant cooperative activities, which serve as an ideal setting for 

examining the effectiveness of training programs. The area’s socio-economic characteristics, 

including predominantly agrarian communities and cooperative-based economic activities, make 

it a pertinent location for this research. 
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Population of the Study 

The target population comprises all members of cooperatives operating within Enugu State. These 

members are directly engaged in cooperative activities, ranging from small-scale farmers to 

traders and artisans, who have participated in training programs facilitated by cooperative 

organizations or affiliated agencies. The population size is estimated to be around 3,750 members 

based on recent cooperative registration records and reports from cooperative offices within the 

area. Focusing on this population enables the study to capture diverse perspectives and 

experiences related to training impacts. 

Sample Size 

A sample size of 275 cooperative members was determined for this study, selected through a 

stratified random sampling technique to ensure representativeness across different types of 

cooperatives and demographic groups. The sample size was calculated using Cochran’s formula to 

achieve a confidence level of 95% and a margin of error of 5%. This size balances the need for 

statistical power with practical considerations such as resource availability and data collection 

logistics. The selected respondents are expected to provide reliable insights into the research 

variables. 

Data Collection 

Primary data was collected directly from cooperative members through structured questionnaires. 

This approach ensures firsthand information about members’ perceptions, training experiences, 

and performance outcomes. The questionnaires were designed to capture quantitative data 

relevant to the study’s objectives, including demographic information; extent of training received, 

and self-reported productivity levels. Data collection was carried out over a period of four weeks, 

with trained enumerators administering the questionnaires to ensure consistency and 

completeness. 

Data Collection Instrument 

The main instrument used for data collection was a structured questionnaire developed 

specifically for this study. The questionnaire consisted of closed-ended questions with Likert-

scale responses, multiple-choice items, and demographic questions. The instrument was designed 

to measure variables such as the frequency and quality of training, member productivity, and 

perceptions of training effectiveness. Prior to deployment, the questionnaire was pre-tested on a 

small subset of cooperative members outside the study area to identify ambiguities, improve 

clarity, and ensure the relevance of items. 

Method of Data Analysis 

Data obtained from the questionnaires were analyzed using both descriptive and inferential 

statistics. Descriptive statistics such as frequency distributions, simple percentages, means, and 

standard deviations were used to summarize respondents’ characteristics and responses. These 

provide an overview of the data and facilitate understanding of general trends. For inferential 

analysis, the study employed the regression technique of Ordinary Least Squares (OLS) to 

examine the relationship between training variables (independent variables) and cooperative 

members’ productivity (dependent variable). This method helps in quantifying the strength and 

significance of the impact of training on performance outcomes, controlling for other factors. 

5. PRESENTATION OF EMPIRICAL RESULTS 

Demographic Profile of Respondents  

Table 1: Gender Distribution 

Gender Frequency Percentage (%) 

Male 150 54.5 

Female 125 45.5 
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Total 275 100 

Source: Field Survey, 2025 

The sample comprises slightly more males (54.5%) than females (45.5%). This distribution 

suggests a fairly balanced gender representation among cooperative members in Enugu State, with 

a marginal majority of male respondents. Such a distribution allows for gender-based analysis of 

perceptions regarding training and output without significant bias. 

Table 2: Age Distribution 

Age Group (years) Frequency Percentage (%) 

18-30 70 25.5 

31-40 110 40.0 

41-50 60 21.8 

51 and above 35 12.7 

Total 275 100 

Source: Field Survey, 2025 

The majority of respondents are between 31 and 40 years old (40%), indicating that most 

cooperative members are in their active working age. The 18-30 age group also constitutes a 

significant portion (25.5%), suggesting youthful participation. Respondents aged 41 and above 

represent about 34.5%, indicating a presence of experienced or senior members. This age 

distribution implies a diverse workforce with a predominance of middle-aged individuals actively 

involved in cooperative activities. 

Table 3: Educational Qualification 

Education Level Frequency Percentage (%) 

No formal education 30 10.9 

Primary education 80 29.1 

Secondary education 100 36.4 

Tertiary education 65 23.6 

Source: Field Survey, 2025 

Most respondents have attained secondary education (36.4%), followed by primary education 

(29.1%). Tertiary education levels account for 23.6%, indicating a relatively educated sample, 

which could influence their understanding of training materials and responsiveness to training 

programs. The presence of respondents with no formal education (10.9%) highlights the need for 

inclusive training approaches suitable for varying literacy levels. 

Table 4: Marital Status 

Marital Status Frequency Percentage (%) 

Single 70 25.5 

Married 180 65.5 

Divorced/Separated 15 5.5 

Widowed 10 3.6 

Total 275 100 

Source: Field Survey, 2025 

A majority of respondents are married (65.5%), which may influence their motivation and 

commitment to cooperative activities. Single respondents make up 25.5%, with the remaining 

being divorced, separated, or widowed, reflecting a predominantly married demographic. 

Table 5: Occupational Roles in Cooperative 

Role Frequency Percentage (%) 

Farmers 180 65.5 

Traders 60 21.8 
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Artisans 25 9.1 

Others (e.g., Leaders, Administrators) 10 3.6 

Total 275 100 

Source: Field Survey, 2025 

Most respondents are farmers (65.5%), indicating that the cooperative is predominantly 

agricultural. Traders and artisans form a smaller portion, which suggests diversity in occupational 

engagement but with agriculture as the main activity. 

Regression Analysis 

Table 4: Regression Results on effect of training and development on members' 

performance among cooperatives in Enugu State 

Variable Coefficient (β) Std. Error t-Statistic (p-value) 

Types of Training Programs 0.238 0.075 3.17 0.002 

Frequency of Training Sessions 0.145 0.068 2.13 0.034 

Participation Rate 0.312 0.055 5.67 0.000 

Quality and Relevance of 

Training Materials 
0.198 0.064 3.09 0.002 

Trainers' Expertise 0.271 0.059 4.59 0.000 

Constant 1.045 0.210 4.97 0.000 

R 0.78    

R² 0.61    

Adjusted R² 0.59    

F-statistic 32.45    

Sig. F 0.000    

Source: Field Survey, 2025 

Types of Training Programs (β = 0.238, p = 0.002): This positive and statistically significant 

coefficient indicates that a diversified range of training programs substantially enhances members' 

performance. For each unit increase in the quality or variety of training programs offered, 

members’ output is expected to increase by 0.238 units, holding other factors constant. 

Frequency of Training Sessions (β = 0.145, p = 0.034): The positive coefficient suggests that more 

frequent training sessions lead to improved performance. An increase in training frequency by one 

unit correlates with a 0.145 unit rise in members’ output, underscoring the importance of regular 

training. 

Participation Rate (β = 0.312, p < 0.001): This variable shows the strongest positive effect among 

the independent variables. Higher participation rates significantly boost members’ productivity, 

implying that encouraging greater member involvement in training activities can markedly 

improve performance. 

Quality and Relevance of Training Materials (β = 0.198, p = 0.002): The relevance and quality of 

training content positively influence performance. Well-designed, pertinent materials enable 

members to acquire applicable skills, reflected in the positive coefficient. 

Trainers' Expertise (β = 0.271, p < 0.001): The high significance and magnitude suggest that 

skilled trainers are crucial for effective training delivery, directly impacting members’ output. 

Investing in trainer quality is therefore vital. 

Model Fit and Overall Significance: 

The R value of 0.78 indicates a strong positive correlation between the independent variables and 

members’ performance. 

An R² of 0.61 implies that approximately 61% of the variance in members’ output is explained by 

the model, signifying good explanatory power. 
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The Adjusted R² (0.59) accounts for the number of predictors, confirming the model’s robustness. 

The F-statistic of 32.45 with a significance level (p = 0.000) confirms that the overall regression 

model is statistically significant and that the predictors jointly influence members' performance. 

The regression analysis underscores the critical role of well-structured training programs in 

enhancing members' performance within cooperatives. Key factors such as diverse training types, 

frequent sessions, high participation, relevant training materials, and competent trainers 

significantly contribute to improved output. Policymakers and cooperative managers should thus 

prioritize these areas to foster continuous development and increase productivity. Future strategies 

should focus on increasing member engagement and investing in training quality to sustain long-

term cooperative success. 

6. CONCLUSION AND RECOMMENDATIONS 

1. The analysis shows that offering a variety of training programs significantly enhances the 

output of cooperative members. Diversified training addresses different learning needs, 

leading to improved skills and productivity. 

2. Frequent training sessions are positively associated with member output. Regular training 

reinforces learning, keeps members updated, and boosts their performance levels. 

3. Higher participation rates among members significantly increase their productivity. Active 

engagement during training sessions facilitates better understanding and application of skills. 

4. Training materials that are well-designed and relevant to members’ needs positively impact 

their output. High-quality content improves comprehension and encourages practical 

application of skills. 

5. The expertise of trainers plays a crucial role in enhancing member output. Skilled trainers 

effectively transfer knowledge and motivate members, leading to better learning outcomes. 

The analysis reveals that the types of training programs provided significantly influence the 

output of cooperative members. Offering a diverse range of training options allows members to 

develop a broad set of skills tailored to their specific needs, which in turn enhances their 

productivity and performance. This finding underscores the importance of designing 

comprehensive training curricula that encompass various aspects such as technical skills, financial 

management, and marketing strategies, thereby ensuring members are well-equipped to contribute 

effectively to the cooperative’s goals. 

The frequency of training sessions emerged as a critical determinant of member output, with more 

frequent training positively impacting performance. Regular training serves to reinforce learning, 

maintain skill relevance, and motivate members to continuously improve. It also provides 

opportunities to address emerging challenges promptly, which is essential in dynamic 

environments. This finding suggests that cooperative management should prioritize scheduling 

consistent training sessions to foster ongoing development and sustain member engagement over 

time. 

Participation rate of members in training programs was found to be strongly associated with 

increased output. High participation levels indicate active engagement and willingness among 

members to learn and adapt. When members are actively involved, they are more likely to 

internalize training content and apply new skills effectively in their work. Therefore, strategies 

aimed at increasing participation such as creating inclusive learning environments and providing 

incentives are vital for maximizing the benefits of training initiatives and enhancing overall 

cooperative productivity. 

The quality and relevance of training materials significantly affect the success of training 

programs. Well-designed, contextually relevant materials enhance learners’ understanding, 

retention, and practical application of skills. When training content resonates with members’ 

needs and local realities, it leads to more meaningful learning experiences and tangible 
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improvements in performance. This highlights the necessity for cooperatives to invest in 

developing or sourcing high-quality training materials that are tailored to their members' specific 

circumstances and challenges. 

Finally, the trainers’ expertise plays a pivotal role in determining the effectiveness of training 

sessions. Trainers with strong knowledge, skills, and professionalism are better equipped to 

deliver engaging and impactful training experiences. Their ability to communicate complex 

concepts clearly and motivate learners significantly influences members’ learning outcomes and 

subsequent productivity. Consequently, cooperatives should prioritize recruiting highly competent 

trainers and providing them with ongoing professional development to ensure the delivery of 

high-quality training that translates into improved member output. Based on the analysis the study 

recommends that:  

1. To maximize member output, cooperatives should develop and offer a variety of training 

programs that address different skill areas relevant to members’ needs. Incorporating technical, 

financial, and marketing modules will ensure comprehensive capacity building. Regular 

assessment of training needs can help tailor programs effectively, ensuring members receive 

relevant and valuable knowledge. 

2. Cooperatives should establish a schedule of frequent training sessions to reinforce learning and 

sustain skill development. Regular training not only keeps members updated on best practices but 

also fosters a culture of continuous improvement. Planning monthly or quarterly training intervals 

can help maintain momentum and engagement among members. 

3. Efforts should be made to boost member participation in training activities. This can include 

providing incentives, creating inclusive and interactive learning environments, and involving 

members in planning training content. Encouraging active participation ensures members are 

more engaged, which translates into better application of skills and improved productivity. 

4. Investing in high-quality, relevant, and context-specific training materials is crucial. Content 

should be tailored to the local realities and needs of members to facilitate better understanding and 

practical application. Regular updates and feedback mechanisms can help ensure that training 

materials remain effective and aligned with members’ evolving requirements. 

5. Cooperatives should prioritize hiring and developing trainers with high levels of expertise and 

effective teaching skills. Providing ongoing professional development opportunities for trainers 

can enhance their delivery methods and subject mastery. Skilled trainers are essential for 

motivating members and ensuring that training sessions translate into tangible performance 

improvements. 
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